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Vera Bradley for Target Mission 

Statement: 

MISSION:

Vera Bradley for Target is an artful solution to solve real needs that brings joy to 

the everyday woman.

VISION:

Vera Bradley for Target strives that not one woman will need to sacrifice quality for 

their unique style.  
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Vera Bradley’s Mission Statement:

At its very core, Vera Bradley is an innovative brand for women. We’ve always 

been inspired by the needs of real women, and our proudest moments have been 

when we can bring communities of women together through their shared love of 

beauty.
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Vera Bradley’s Values:

Tenacity – doing the right thing and keeping a perspective on the bigger 

picture.

We are a relentless force paving the way for new ways to uplift women.

Thoughtfulness – paying attention and perfecting the details.

We never sacrifice an opportunity to be inviting, warm, and considerate.

Optimism – bringing a light-hearted spirit and fun to every interaction.

We share our bright spirit and good-natured humor through every interaction.

Empathy – acting with compassion in our hearts and 

having an open mind.

We design our products with a deep understanding of our 

consumer. They are the focus of all we do.

Kindness – caring for everyone we meet like family.

We treat our consumers, coworkers, and partners with 

utmost care.

Ingenuity – using creativity to solve problems with flair.

We continually strive for artful solutions to solve the real 

needs in her life.
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Customer Profile: Demographics

Geographic Segmentation: 
Region: Wood Dale, Illinois

City Size: Up to 15,000

Population Density: Suburban

Climate: Temperate

Demographic Segmentation:
Age: 50+

Gender: Female

Household Size: 2

Income: Up to $30,000

Occupation: Retired

Education: Some College

Sociocultural Segmentation: 
Culture: American

Religion: Catholic

National Origin: Irish, Italian, German

Race: Caucasian 

Social Class: Working-Class

Marital Status: Married

Psychographics: Strivers
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Customer Profile: Demographics

Behavioral Segmentation:
Brand Loyalty: Divided

Store Loyalty: Undivided Loyalty

Usage Rate: Light

User Status: Current User

Payment Method: Debit Card

Media Usage: Newspapers, Magazines, TV

Usage Situation: Home

Affective and Cognitive Segmentation: 
Degree of Knowledge: Novice

Benefits Sought: Convenience, Economic, Comfort

Attitude: Positive
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Psychographic: Pinterest
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Classifications and Sub classifications:
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Bottoms:

• Denim

• Skirt

• Pants

• Shorts

Tops: 

• Sleeveless 

• Short Sleeve

• T-Shirt

• Long Sleeve

• Blouses

• Tunics

• Tank Tops

• Utility Blouses

• Sweaters

Dresses: 

• Fit/Flare

• Swing

• Shift

• Shirtdress

• Everyday/Casual

• Wear to Work

• Occasion

• Wrap

Outerwear: 

• Blazer

• Jacket

• Vest

• Trench

• Parka
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Reversible Puffer Vest

Style #: 1D33[XXX]

Retail Price: $50.00

Blazer with Pattern Trim

Style #: 1D31[XXX]

Retail Price: $75.00

Wrap Dress with 

Pattern Trim

Style #: 1D48[XXX]

Retail Price: $45.00
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Basic Tank Top 

Style #: 1D17[XXX]

Retail Price: $25.00

Mixed Media Long 

Sleeve Top

Style #: 1D14[XXX]

Retail Price: $35.00

T-Shirt with Pattern on 

Patch Pocket and Trim

Style #: 1D13[XXX]

Retail Price: $30.00
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Boot Cut Denim Jean with 

Embroidery Pocket

Style #: 1D21[XXX]

Retail Price: $44.50

Capris Boyfriend Chino Pant 

with Pattern Cuffs

Style #: 1D23[XXX]

Retail Price: $35.00



14



15



16



17



18



19



20



21



22



23

Phase 2: 

Development, 

Distribution, and 

Store Layout Plan



Vera Bradley for Target Key Concepts:

Selling Appeal: 

• Bringing back discontinued patterns

• Affordable quality products

• Artful accessories turn into unique clothing 

styles

Distinctive Characteristics:

• Eye catching colors

• Playful prints and patterns

• Modest and comfortable

Location of Selling Space:

• Women’s Apparel

• Featured Section

• In front; near main isle

• In middle of pod

Selling Period:

• Spring 2017

• March-May
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Introductory Phase:
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Projected Units On Hand: 478 units

Projected Sales:192 units

Projected Ending on Hand: 286

A

B

C

D

E

F

G
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Assortment 

Planning: 

Introductory 

Phase
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A              B              C
White Headless 

Mannequin: Pose A

White Headless 

Mannequin: Pose B

White Headless 

Mannequin: Pose C
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D

White Rectangle 

Mannequin Platform
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E
Industrial Grade Clothing Rack
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F

G

Large White Metal Nesting Table

Small White Metal Nesting Table



Maintenance Phase:
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Projected Units On Hand: 286 units

Projected Sales: 115 units

Projected Ending on Hand:171 units

A

B

C

D

E

F
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Closing Out Phase:
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Projected Units On Hand: 171 units

Projected Sales: 69 units

Projected Ending on Hand: 102 units

A

B

C

D

E

F

G



Phase 3: Marketing Plan
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Objectives:

1. Bring in 50% of new Vera Bradley customers by 

closing out phase.

2. Engage with 200,000 Target’s online consumers 

by end of season.

3. Connect with every Vera Bradley consumers 

before collection release date.

4. Introduce the new product to the top 100 Vera 

Bradley loyal customers in the top 10 Target 

Flagship cities.
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Bring In New Consumers: Strategy

• Place an Ad in Target’s weekly paper. 

• Insert a promo coupon, for 25% off any Vera Bradley for Target Purchase.
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Engage with Target’s Online Consumer: Strategy

• Create an online banner on Target’s website’s home page.

• Sell Vera Bradley for Target merchandise exclusively online and in 

Target flagship stores.



Connect with the Vera Bradley Consumer: Strategy

• Create a flyer to advertise the new apparel collection. 

• Place flyers at all Vera Bradley’s stores, within cash wrap area. 

• Upon opening, place remaining flyers in customer’s bags.
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Introduce the New Product: Strategy

• Hold a fashion show at all Target locations selling the 

new collection. 

• Send Evites to Vera Bradley’s email chain list.
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Marketing Budget:
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Total Retail Sales per Store: $17,671.00

Percentage of Marketing Budget: 4.0%

Marketing Budget: $707.00

Marketing Budget X 500 Stores: $353,500.00

Total Cost of Marketing Plan: $291,690.00

Total Retail Sales for 500 Stores: $8,835,500.00

The Vera Bradley for Target collection will be in 500 U.S stores of the 1,807 Target locations worldwide.



Bring In New Consumers: Evaluation

• Track how many customers use the Target Newspaper promo coupon.
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Engage with Target’s Online Consumer: Strategy

• Track how many clicks the home page banner receives.

• Track how many items from Vera Bradley for Target collection sells on 

website.

• Track the number of orders from Vera Bradley for Target collection 

receives.



Connect with the Vera Bradley Consumer: Evaluation

• Track how many costumers take flyer from cash wrap for each store.

• Track how many left over flyers are given out for each store.
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Introduce the New Product: Evaluation

• Track how many Vera Bradley customers come from evite notice.

• Monitor buzz on social media about fashion show and goodie bags.

• Allow fashion show audience to purchase collection after the show; 

track how much in retail sales the audience spent.

• Track proceeds to the Vera Bradley Foundation for Breast Cancer Inc.



Press 

Release:
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Line Sheets:
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Reversible Puffer Vest

Style #: 1D33[XXX]

Retail Price: $50.00

Blazer with Pattern Trim

Style #: 1D31[XXX]

Retail Price: $75.00

Wrap Dress with Pattern Trim

Style #: 1D48[XXX]

Retail Price: $45.00

Basic Tank Top 

Style #: 1D17[XXX]

Retail Price: $25.00

T-Shirt with Pattern 

on Patch Pocket and 

Trim

Style #: 1D13[XXX]

Retail Price: $30.00

Mixed Media Long Sleeve Top

Style #: 1D14[XXX]

Retail Price: $35.00

Boot Cut Denim Jean 

with Embroidery Pocket

Style #: 1D21[XXX]

Retail Price: $44.50

Capris Boyfriend Chino 

Pant with Pattern Cuffs

Style #: 1D23[XXX]

Retail Price: $35.00



Company Biography:
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“The best stories have the most unexpected beginnings - $500, a ping pong table as a 

work space, and a bright idea in 1982 has turned into a global success. First neighbors, 

then friends turned founders Barbara Bradley Baekgaard and Patricia R. Miller were 

disappointed at the absence of beautiful luggage in airports and decided to create their 

own. Their friendship and desire to bring beauty to the world continue to remain at the 

heart of the company”. 

Vera Bradley for Target is an extension to this very message. Vera Bradley for Target has 

came from the absence of beautiful luggage and transformed into a full apparel brand, 

from casual jeans to business blazers. Vera Bradley for Target has the artful solution to 

solve real needs that brings joy to the everyday woman. The brand continues to revive 

lovable retired prints into trendy styles each season. 



Goodie Bag for Fashion Show:
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Business Card:
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